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APCO Executive Search

Using APCO'’s industry expertise and connections in

emergency communications, Executive Search recruits
EX EC UTIVE top-tier talent to take your emergency communications center

s EARCH to the next level of performance. The Executive Search team

works as an extension of your organization to identify, recruit
and hire the best possible candidates for your agency.

Key Components of APCO Executive Search

APCO works with you to create a profile of the type of executive that is needed
to lead your agency. We gain an understanding of the organization’s philosophy;,
culture, current and future needs, and the key skills, strengths, and qualities of
the ideal candidate to ensure the best fit.

An extensive search strategy is created to identify potential candidates. We
advertise directly to public safety-related state and national associations as
well as job boards and social media platforms such as LinkedIn. We work to
identify a diverse and highly qualified pool of candidates.

APCO performs an extensive and thorough screening process to learn
about the potential candidates, including their previous experience, their
accomplishments and what drives them to succeed.

Based on the screening process, we determine the top candidates to present
to you for potential interviews. Complete candidate profiles are provided to you
before the final interviews and the entire in-person interview process can be
facilitated by the APCO Executive Search manager.

Executive Search Manager Tiffany McCarty's career spans over
25 years conducting executive-level search assignments for
associations, private industry and government agencies. Her
passion is strategically matching candidates to the tactical needs
of a position and the organization’s culture.

‘ ‘ When our Executive Director resigned in 2020, it kind of put us in a panic. She
recommended we reach out to APCO International to assist us with an executive search.

Over the course of about 60 days, Tiffany McCarty researched and recruited a number of
extremely qualified candidates, giving the Cass County Emergency Services Board (CCESB)
the luxury of choosing the perfect replacement.

The CCESB level of satisfaction of search services provided by APCO cannot be overstated
as we are overwhelmed with the quality of the new director who has already hit the ground
running. Our new director is uniquely qualified, and frankly, someone we thought we could
not find nor would have found without Ms. McCarty's expertise in the discipline of public
safety communications and her multifaceted recruitment efforts.

We could not be more pleased with the level of professionalism and extraordinary effort
employed to ensure the future success of the Cass County Missouri Emergency Services
Board. , ,

- Cass County Emergency Services Board

Learn more at apcointl.org/executivesearch or contact
Tiffany McCarty at (301) 525-7552 or mccartyt@apcointl.org.




