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Good afternoon!  It is indeed my pleasure to address you today at the completion of my first year as your Executive Director.  

As I noted in my address last year, in my career, I have participated in the field of public safety as a practitioner, an educator, an advocate, and a leader.  But, never have I witnessed a similar level of devotion and passion for public safety that APCO’s members bring to every aspect of this Association.  That very unique quality is what has, and will continue to both drive the organization and raise the level of performance and professionalism.  

My career at APCO started in May of last year, and since then, I have been working with your Board of Officers, the Executive Council and our professional association staff to make fitting improvements to our processes and activities, to ensure that the work of this Association reflects the passion and professionalism all of you have for your chosen vocation.

The intended purpose of my address today is to inform you of the State of the Association.  And it is clear from President McCarley’s remarks that the State of the Association is quite strong.
You are most fortunate to have a President and Board of Officers who care not only about the issues, but also very much about the life blood of this association - its members - and work tirelessly and diligently on behalf of public safety.

We are also fortunate to have a highly skilled staff that ensures that your professional needs are analyzed and addressed.  I am most appreciative of the strong sense of teamwork exhibited throughout the organization, and the support afforded me as we look to advance the mission of the Association.

This past year, that mission included activities anchored in the tenets of the strategic plan, brought forth as organizational objectives, placed into department and subsidiary goals, and implemented as team actions stemming from coordinated individual efforts.  
One of the lessons learned from tragic events like 9/11 and Hurricane Katrina is that there is an urgent need to ensure that public safety communications personnel have all the tools and resources needed to perform their duties to the utmost.  As a means of acquiring these resources, APCO International was quite active in reaching out to federal regulatory authorities and legislative leaders, to advocate for the unique concerns of public safety communications.
This outreach included a great many high-level meetings with the Chairman and Commissioners of the Federal Communications Commission, delivery of Congressional testimony, as well as a multitude of interactions with legislative staff in the Senate and House of Representatives and with our partner associations.
These efforts are, in part, responsible for bringing about the passage of the 9/11 Commission Recommendations Act, which established a dedicated operable and interoperable emergency communications grant program, authorized at $1.6 billion.  Also, the 

Senate approved $100 million for a new emergency communications grant program,
and the House of Representatives passed the Law Enforcement Technology and Interoperable Communications Grant Program, a $128 million endeavor for public safety communications.

At the end of last year, APCO was successful in lobbying Congress to require the Department of Commerce’s National Telecommunications and Information Administration to award $1 billion in Public Safety Interoperable Communications grants by September 30, 2007.  Since then, we have worked with NTIA to establish grant guidelines that were released on July 18, 2007.  We are now working to make sure our members are notified of the grant applications process.  

These are a sampling of the ongoing activity in which APCO is engaged in, in our nation’s capital.
###

Our departments and subsidiaries have been equally busy.  APCO Institute’s leadership certificate program, the Registered Public-Safety Leadership program – or RPL - was initiated this year, culminating in the graduation of 33 beta group participants who have now earned the RPL credential.   

Enrollment in the Institute’s on-line courses has grown substantially, compliance updates for the Emergency Medical Dispatch program have strengthened the tools provided to communications centers, and enhanced outreach to other practitioner groups has created greater exposure for the Institute’s products and services.  
While frequency coordination has waned, substantial effort has gone into retooling APCO AFC’s business models, while looking to reinvigorate existing ones.  An expansion of services is under way to include license management, a service designed to build on the existing relationship developed under the frequency coordination business model, but one that provides public safety agencies with timely information affecting their radio system licenses, along with customized monitoring for individual clients within a set of technical parameters.  

AFC continued to provide support and education on spectrum related issues through the AFC website and associated news distribution channels, while also holding the first ever joint public safety coordinators two-day training event in January in conjunction with the APCO Winter Summit.
The Communications Center and 9-1-1 Services Department was also hard at work all year, producing, among other things, the Next Generation of Project RETAINS, which was also launched at the Winter Summit. This new initiative includes assessing the success of RETAINS by evaluating how it has benefited agencies that have used the Effective Practices and Online Toolkit, in addition to gauging current levels of retention and turnover nationwide, to ascertain the effect Project RETAINS may have on the overall public safety communications industry.  

Further, this department debuted the Online Resource Library, which lists resources and references to provide our members with information needed to understand the issues and challenges surrounding public safety communications. The Library currently contains APCO’s white papers, reports, and position statements, as well as over 200 links to resources on a range of public safety communications topics.   

APCO has also been reaccredited as a standards development organization, with its first standard submitted as an American National Standard candidate; the Minimum Training Standards for Public Safety Communications Training Officers. Official designation is expected next month.
With regard to conference proceedings, revenues have grown by 15% over the past two years, with this event topping all previous marks.  On attendance, last year we came in just shy of the 6,000 mark at 5,920.  This year, I am pleased to inform you that we have surpassed that figure and have a new record for attendance at 6,070 and counting.

The growth we’ve experienced is the result of larger attendance, participation at events, and new projects and programs.  We will continue to focus on revenue growth but have also placed an equal priority on professional development tracks, to ensure that the content of the learning and networking experience remains robust.
The 3rd Annual Public Safety Communications Leadership in Policy Awards Dinner took place before a sold out audience on April 19, at the Park Hyatt in Washington, DC.  Attendees included many of our public safety and commercial partners, as well as government officials and noted dignitaries.  This was the first year a patron program was implemented, resulting in a new revenue stream, as revenue collected enabled us to make a donation to Public Safety Foundation of America.
We also initiated our new Focus Group Program, where we worked closely with a commercial sponsor to conduct market research on public safety user requirements for communications products and services.  Market research obtained from focus group participants will be used to inform design, and ensure that products meet public safety’s evolving communications requirements. This was the first event of its kind and has already spawned interest from other organizations.  
Another key indicator of the State of the Association is that during a time of general association membership decline, APCO’s membership grew by 4.8%, to 13,539.  Targeted outreach campaigns to Institute course attendees who are not APCO members, redesign of membership outreach materials, and a host a surveys to improve our understanding of member needs are all part of the design.  Internally, training on the use and maintenance of the member database is underway, as well as the development of a series of standard operating procedures that specifically outline processes for the system.  As APCO’s members certainly know, good processes can diminish the potential for errant actions and the pressure created by decision making in the moment.

It has been noted by researchers that there is 66% more information in the world today than there was last year.  And this year, APCO has been a real player in that information growth setting.  APCO has been referred to or quoted in media that reached an estimated 125 million people. This coverage ranges from full articles about APCO to citing APCO projects for reference, but many of the articles that received the most attention and reached the most users were focused on APCO’s point of view on different issues including 800MHz rebanding, the 700MHz Auction, and wireless location accuracy, as well as topics like National Public Safety Telecommunications Week, employee retention issues and more. Had the coverage been paid advertising it would have totaled an estimated $600,000.

Working with the Project LOCATE team, the Marketing and Communications Department designed, produced and distributed the final report of the Project LOCATE Committee with impressive results. National media coverage included articles in Time Magazine, USA Today, and the Wall Street Journal to name a few. The report was the launching point for much of the media coverage referred to above and also opened doors for APCO to build relationships with writers and news producers who have subsequently written about APCO.


Brand messaging is also key to the continued success of our external relations efforts.  
Recently the phrase “Learn, Act and Connect” has been incorporated into APCO’s communications materials. These three words are the focus of the new APCO brand messaging. Member survey data reveals that there are three things APCO members consistently want from APCO membership: educational opportunities, the chance to speak up on behalf of public safety communications, and the opportunity to network with other members in the field. Delivering on these three key elements is the crux of what APCO does and that is now reflected in the APCO brand. The “Learn, Act and Connect” message is a part of the new membership recruitment collateral, it is featured in the APCO pavilion designs, and it is the central message of the new APCO website, launched this past Sunday.

Just last week, the Board of Officers and Executive Council met, in part, to review and approve the revised FY 2008 Association budget.  This budget was prepared under the same principles as those I noted earlier when referring to our mission.  It was prepared to support activities anchored in the tenets of the strategic plan, brought forth as organizational objectives, placed into department and subsidiary goals, and implemented as team actions stemming from coordinated individual efforts.  It describes the resources needed to affect our mission, while pragmatically aligning revenue projections with today’s realities.  It presents a net improvement over the budget endorsed in February, despite a significant reduction in projected revenue, and without cutting services to our membership.  It also represents an opportunity to rebuild and renew our Association.  
We cannot make uncertainties go away, but with vigilance and teamwork, we can raise the odds in uncertain times.

As a closing thought, I’d like to voice a bit of personal philosophy.  I feel this is an appropriate reflection for our work.  

The oft needed action of scrutiny aside for now, generating and maintaining a positive and supportive atmosphere, where the best of intentions is the assumed backdrop to everyone’s actions, even in the face of disappointment, can propel an organization vividly forward on its mission of service.  
We are all very much one team.  And upon the conduct of each depends the fate of all.  We cannot take in one dimension of a situation and defer or ignore others.  The vision has to be complete, to be compelling, credible, and worth the effort.

To me, the people who are most successful are those who do what really interests them.  There is no substitute for energy and passion.  And APCO’s members personify this view.  My thanks to you, for what you do.
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