Project 25 User Needs Subcommittee
Meeting Agenda

Chair: Scott Bradford (State of Montana)
Acting Vice Chair: Don Pfohl (Oregon State Police)

Hotel Information: Arizona Golf Resort
425 S. Power Road
Mesa, AZ 85206

Date: Thursday, January 21, 2010
Time: 1:30 PM — 4:30 PM Mountain Standard Time (MST)*

Call to Order
Review of P25 UNS Meeting Notes
Review of the P25 UNS Work Plan (Document 10-008)
a. Update the P25 Statement of Requirements (Document 10-006) (Bloomfield)
i.  RFSS interconnection Using the ISSI
i.  Wireless/Mobile Console Interface
iii.  Clarification of the Standard Option Required (SO-R) Requirement Level
iv.  Phase 2 6.25 kHz FDMA and Phase 2 25 kHz TDMA Requirements
v.  Encryption
b. Consider Updated P25 SoR for Approval (Document 10-007) (Bloomfield)
i.  Resolution of Comments on 10-007
i.  Approval and Forwarding to P25 Steering Committee for Approval
Expand the P25 UNS Responder Base (Bradford)
Evaluate Requirements and Develop Proposals for SDR/CR (Bradford)
Formalize P25 UNS Membership and Voting Process (Bradford)
Evaluate Requirements and Develop Proposals for Network Management
(Bradford)
g. Additions to Work Plan (Bradford)
4. Old Business
a. Low-Tier Encryption (Bradford/State of Colorado)
b. Conformance Testing Discussion (Roberts)
5. New Business
a. Electronic Document Handling Procedures (Bloomfield/Vizcaino)
6. Announcement of Next Meeting
7. Summary of Action Items
8. Adjourn
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P25 UNS documents for consideration will be posted to the local server during its
meeting. They are also available at: http:/ftp.tiaonline.org/TR-8/APIC/P25 UNS/

Note: A conference bridge is available for those who cannot attend the meeting
in person. The conference bridge information is as follows—

Dial-in: 1-866-905-9964
Pin: 5078375116

*In order to allow for a more compressed schedule, and to insure that no time is wasted if a meeting is cancelled or
finishes early, the starting time for the meeting is flexible and may be any time up to four hours prior to the
scheduled target. Meetings in the morning will not start before 8:00 a.m. local time.
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